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D.O. No. 20-31201O-RDNPT/MISC (Pt.)
Dated: 13-03-2012

Dear Shri

Kincl ly refer Director (CFA) D.O. No. 20-3120 I 0-RD/VPT/M ISC(Pt.) Dated 26-11-2010

(copy enclosed) vide which executive summary of the "verification of VP-f' schemes - a report from

USOF" was sent to yol l  for your consideration while the complete repoft is avai lable on

www.usof.gov.in. In this repoft certain issues regarding VPTs l ike VPTs not instal led in the

comrnercial locations, non existence of display boards, lack of pLrbl ici ty indicating tari f f /gr ievance

rrechanism, non-avai labi l i ty of charge indicators & solar chargers, non avai labi l i ty of STD, fatt l ts,

disconnections, accuracy of claims, etc. were raised with concem by LJSOF Adrninistrator. I  am

sure yoll would have taken action orr all the points raised in this reporl Itceding attention. I would

appreciate complete compliance report on al l  such points and ort real izat ion of due sr.rbsidies within

March, from you in the first week of April, 2012.

2. Further, I  would l ike you to undeftake measures to arrest the consistent decl ine in ARPU of

VPTs and f ind out ways to irnprove i t  at the earl iest so as to augment revenue arrd to complete the

work of al l  the rernaining VPTs except the ones to be provided orr DSP'l-s latest by March 2012. In

this corrnection I would also l ike to irnpress upon you to focus olt  the Itul l trer of zero bi l led cases and

repair/reallocate such VPTs as may be required for the purpose.

3. I t  is noticed that in several cases,, port ior-r of subsidy is withheld/ derr ied for want of SPVs.

This needs to be persor-ral ly rnor-r i tored and ensured that al l  avai lable SPVs are instal led latest by 3l-

03-2012. Aclcl i t ional requirement of SPVs rnay be assessed and int imated to PGM(RN) so that i ts

procLlrement could be taken up early.

4. The fair ly lr igh outage rates of VPTs adversely impactsthe avai labi l i ty of VPTs tothe public

leading to their dissatisfact ion. Overal l  n-raintenance efforts which includc dai ly test ing, regular visi ts

by linernen, speedy far"rlt rectification need to be stepped up to itnprove the situatiolr.

5. I  would also draw yoltr attention to a large amount of subsidy re\eltLte locked up in un raised
/ unsett led subsidy claims. I t  requires personal monitoring at yoLrr level u'hi le ensuring that subsidy

claims are raised correctly and t irnely and pursued regularly with concerlted CCAs.

With best wishes.

cerely,

UPA
Shri
Chief General Manager,
Bharat Sanchar Nigam Limited,

Telecom Circle.
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